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Abstract: Education is a living process that is affected by the scientific and 
technical development that takes place in the world, and this impact is reflected on all 
its inputs and outputs, including its institutions that are concerned with the upbringing 
of individuals, which requires the restructuring of these institutions to face 
developments and change in life. The processes of developing educational institutions 
have received great attention in most The countries of the world, and total quality 
received a great deal of this attention because it means the orientation of all workers, 
political systems, curricula and processes in order to create favorable conditions for 
creativity and innovation and to ensure that the requirements that prepare the exit to 
reach the desired level of excellence as a result of this study came to shed light on the 
development of faculties of education among Reliability and quality. 
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Introduction: 
Education is a living process that is affected by the scientific and technical 
development that takes place in the world, and this impact is reflected on all its inputs 
and outputs, including its institutions that are concerned with the upbringing of 
individuals, which requires the restructuring of these institutions to face 
developments and change in life. The processes of developing educational institutions 
have received great attention in most The countries of the world, and total quality 
received a great deal of this attention because it means the orientation of all workers, 
political systems, curricula and processes in order to create favorable conditions for 
creativity and innovation and to ensure that the requirements that prepare the exit to 
reach the desired level of excellence as a result of this study came to shed light on the 
development of faculties of education among Reliability and quality. 
The study problem: 
The development witnessed by the world in all fields cast a shadow over 
education and education and made education a tool to bring about comprehensive 
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growth in the aspects of the learner’s personality in line with the explosion and 
technological development. If the second half of the twentieth century witnessed 
many modern trends in education that were manifested by the call for Adopting the 
concept of competencies and effectiveness in preparing teachers and teaching 
methods. The concept of total quality became a slogan in the last decade of the 
twentieth century after it was widely used as a management philosophy in factories 
and production institutions. Kooli& Jamrah & Al-Abri,2019)) 
And educational institutions, undoubtedly, are productive institutions through 
the scientific storage that they provide to the learner, and since the learner has a 
market for work in the future, it is necessary to take into account the requirements of 
this market when preparing it. If quality is a requirement in all professions, services 
and products, then the need is more urgent in the educational process as it is the 
mother of professions and it must take into account the developments that the world 
is witnessing in its various fields, especially since the faculties of education are the 
basic building block for providing society with its educational leaders, as they are a 
factory for all professions because their outputs deal With students in the 
intermediate and preparatory stages, and these students branch out in different 
specializations by accepting them in colleges that prepare them for different 
professions such as engineering, medicine, economics, law, politics and 
commerce...Etc., so taking care of the generations factory, the economy has become 
an urgent necessity to keep pace with the rapid development the world is witnessing 
in its various fields. Kooli & Abadli, 2021); Huang& Chen, 2021; Michalak& 
Nowakowska& Antczak,2021) 
The importance of studying: 
Total quality management at the end of the twentieth century has received great 
attention at various levels, because it represents a new shift in principles and values, 
where total quality can provide solutions to the problems of societies in all areas of 
life. Patterns of thinking and action that are compatible with the environment and 
contemporary and future requirements. In the nineties of the twentieth century, the 
concept of total quality management was widely used in the field of education despite 
the difference between production institutions and scientific institutions, so it became 
the topic of the hour, then the twenty-first century’s cry and the fashion that 
distinguishes it from the foregoing, and there have been numerous studies Which 
dealt with total quality management in America and Europe and in our Arab 
countries, including Egypt and the Gulf states.Bordogna,2020; Kooli& Jamrah & Al-
Abri,2019) 
That the application of standards Total quality in educational institutions has 
become an indispensable necessity because it is an Arab educational institution if it 
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improves its performance, pushes the efficiency of its outputs, serves its society, and 
reaches the average of international student institutions.Mythili,2018) 
Benefits of applying total quality standards in the educational institution: 
Seyfried& Döring & Ansmann,2021; Ćwiklicki&Pilch&Żabiński,2020; 
Chowdhury& Audretsch & Belitski, 2019) 
1. Making the educational institution in a permanent review of its mission and 
goals, which makes it keep pace with the rapid and successive changes around it, and 
makes it meet the requirements of development and is constantly evolving and 
striving to achieve its levels. 
2. The optimal investment of financial and human resources, the application of 
comprehensive quality standards achieve the optimal method of using financial 
resources correctly. 
3. The comprehensive quality standards require workers in educational 
institutions with high levels of professional competence. 
4. The quality of education directly affects society through its outputs from male 
and female students through their other roles such as scientific research, scientific 
consultations and proposing solutions to social, economic and political problems. 
5. Achieving the quality of education beneficiaries or what is termed (product 
quality), which is the student, and strengthening his status and upgrading him by 
developing his intellectual and actual properties of a higher order, allowing him to 
critically look at his psychological experience. 
Quality means raising the scientific level and qualitative specifications of 
university graduates in terms of knowledge, skills, experience and trends appropriate 
to the spirit of the age and scientific progress, innovation and technology. Afzal 
Tajik& Shamatov & Fillipova, 2021)) 
The concept of accreditation is the recognition that a particular educational 
program or educational institution reaches a specified standard level. 
If we confine ourselves to talking about faculties of education, the general 
objective of them is to prepare students to specialize in the teaching profession and in 
the educational tasks that support it in middle and middle schools and in education 
departments in general, and to enable them to reach high scientific and professional 
levels in their specializations, by developing methods for their preparation and 
renewal, and facilitating the undertaking of graduates with leadership tasks. in their 
fields of specialization Islam,2019)) 
Therefore, the function of education is no longer just a means of presenting and 
transferring knowledge, but rather it multiplied to become responsible for the 
comprehensive development of the learner, and according to this trend, the faculties 
of education have double responsibilities in preparing teachers who possess the 
ability and effectiveness necessary to perform their scientific and educational tasks, 
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and this requires introducing them to teaching skills and performance competencies 
in order to be on the Evidence of what is required of them in the field of their 
profession, so we should pay attention to improving the learning and teaching 
processes by developing faculties of education and reaching comprehensive quality to 
keep pace with the information revolution and the most advanced technologies and in 
order to advance their administrative and scientific reality Moslehpour& Chau& 
Zheng& Hanjani & Hoang, 2020)) 
The researchers believe that the process of developing colleges of education 
begins with goals and mission. And its vision, through the administrative and 
organizational aspect, down to the educational process’s inputs and outputs, from the 
preparation of faculty members, treatment of the curriculum, comprehensive 
development in the aspects of learners and their preparation for the job of the future 
in line with the requirements of the labor market, and taking into account the modern 
means and methods of measurement and evaluation. 
Purpose of the study: 
The study aims to determine the mechanisms for developing colleges of 
education between total quality and academic preparation by clarifying the 
justifications for development, accreditation standards, and indicators of total quality 
for use in the development process as measures that define the level of development 
in colleges of education. 
Terminology of study: 
Total quality has been known by many specialists and researchers, most notably: 
1. Al-Saud: (The institution’s ability to provide a service of a high level of 
outstanding quality through which it can fulfill the needs and desires of its clients, 
students, parents, employers, and others). (Al Saud,2018). 
2. Ahmed: Quality is a constructive process that aims to improve the final 
product. It cannot be considered an imaginary or complex process, as it is based on 
the general sense of judging things and the need to improve work conditions and its 
administrative environment, which was characterized by fear and caution. 
(Hariri,2017). 
3. Al-Kinani: A new management and thinking philosophy that includes 
methods of managing material and human resources, and adopts broad participation 
in planning, implementation and cooperation by all members of the university 
institution in order to achieve the appropriate quality of its outputs. (Al-Kinani,2020). 
4. Cross: a process of improvement that is characterized by continuity and 
superiority over others and seeks continuous improvement, cost reduction, optimal 
use of resources, production efficiency and customer satisfaction (Al-Saleeb,2020). 
5. Al-Fatlawi: directing workers, systems, policies, curricula, and processes in 
order to create favorable conditions for creativity and innovation to ensure that the 
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requirements that prepare the director to reach a level of discrimination and the 
beneficiary can benefit and be satisfied (Al-Fatlawi,2019). 
6. Majeed and Muhammad: The totality of standards and procedures that aim to 
adopt and implement to achieve the maximum degree of the desired goals of the 
institution and continuous improvement in performance and product according to the 
required purposes and the desired specifications in the best ways and the least 
possible effort and cost (Majid and Muhammad,2017). 
7. Attia: Meeting the client’s needs and reasonable expectations, or it is 
leadership and distinction in things and services. It is a science and art based on 
accepting change, the importance of strategic planning, paying attention to the needs 
of the beneficiary, absorbing modern technologies as an influential element, and 
providing a correct environment for workers that allows participation and creativity 
in work and stressing the importance of the human element in the success of work. 
(gift,2019). 
8. Abu al-Rub et al.: A philosophy that enhances the mission and goals of an 
organization by using continuous quality improvement tools and techniques as a 
means of achieving mutual satisfaction (Abu al-Rub, et al.2019). 
The researchers believe that quality management is a legal commitment, an 
administrative philosophy, and a system that consists of specific steps that follow to 
bring about comprehensive growth and change in all the inputs of the educational 
system followed in the university institution in order to achieve the appropriate 
development for the explosion of knowledge and technology and the race to obtain 
accreditation by comparing its standards and indicators of total quality with the 
context of the institution University and its educational system. 
The concept of quality in the field of education: 
Education was not isolated from scientific progress and the explosion of 
knowledge in other fields of science, and this led to individuals’ use of technology in 
all fields, and this progress helped in the great change in the functions of education 
and the responsibilities of workers towards society, and that was the main axis around 
which the efforts of those in charge centered On the educational process, whether 
they are educators or administrators, in a continuous search for methods and methods 
that lead to the development of the education system according to what is dictated by 
the economic, cultural, social and political conditions and changes that occur clearly 
in our contemporary world, quickly and often surprisingly, and in response to 
keeping pace with dealing with these changes in the field of Education: Many people 
with educational specializations have been studying and analyzing the total quality 
management system in order to evaluate the possibility of employing it as a system in 
which to develop the systems of the educational and educational process and its 
outputs.Education The extent to which the objectives of educational programs are 
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achieved in graduates in a manner that achieves the satisfaction of society as the first 
benefit from the existence of educational institutions, and because society is the first 
beneficiary of its existence, so it has the right to actively participate in drawing 
education policies, programs and activities provided by the institution to successive 
generations of students (Al-Fatlawi,2019; Kaur & Bhalla,2018; Mythili,2019). 
It was reported (Atiya,2019) The following questions to clarify the concept of 
quality in the field of education: 
1. If quality means customer or customer satisfaction, who are the customers or 
beneficiaries of education? 
2. If the product in the production institutions is the commodity that the 
institution provides to the customer, then what is the product that the educational 
institution offers? 
3. If the quality is appropriate to the quality of the product to the needs and 
expectations of the consumer, what does quality mean in education? 
He answered these questions as follows:- 
First: The clients are in education as stated by Matzwerk referred to in the book 
(Atiya,2019) they are:- 
1. Students who study at their own expense or who study for themselves. 
2. Students who are referred by some agencies or local education authorities. 
3. Public service and trade organizations in which graduates will work. 
4. Finance bodies and taxpayers. 
What the researchers see is that the clients and beneficiaries are (students, 
institutions in which the graduates will work, and the community and what it wants 
from a good education for its children). 
Education product: 
(Mantziork) says that some consider the student the agent of education, while 
others consider it the product of education is more likely because education 
transforms the student from a raw material to a person with skills and experiences. 
Excluding the student from the group of beneficiaries of the educational service, as 
he is the beneficiary of the service inside the educational institution and the 
beneficiary of the service abroad, in order to satisfy his needs and requirements in life 
(Atiya,2019) 
The two researchers believe that the student is the beneficiary, and that the 
product is what the student holds in terms of scientific storage and professional 
readiness to practice his work in the future. 
Third: The (Sally Brown) referred to in (Atiyah,2019) that quality in education 
represents everything that leads to the development of intellectual and skill abilities 
of students, and everything that leads to improving the level of understanding and 
comprehension and increases their abilities to solve the issues or problems they face 
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and increases their ability to communicate information effectively, and invest what 
they have learned in acting With the things they face and what they study. 
The researchers believe that quality is an administrative system and a scientific 
and professional readiness to advance the reality of the educational institution, and to 
develop the educational process through the application of specific steps agreed upon 
on their effectiveness in bringing about the desired change. 
The concept of accreditation and its objectives: 
First: The concept of accreditation: it is the recognition that a specific program 
or educational institution is defined through institutional procedures and activities 
directed towards advancement and upgrading. Specific procedures or conditions, and 
accreditation is an incentive for upgrading a program to obtain reassurance of its 
outputs and to ensure an agreed upon degree of acquisition of a distinctive identity, or 
accreditation is not only concerned with the final product of the educational process, 
but is equally important in all aspects and components of the educational institution. 
The quality of the institution’s education level, and that the educational accreditation 
movement is linked to two movements: total quality and standards. Standards are the 
detriment to achieving quality and accreditation is the certificate that the institution 
has achieved comprehensive quality standards. It is possible to present six approaches 
that reflect the basic features of the academic accreditation movement, represented in 
the following points:Jiang& Zhang & Xin,2019); Ming & Goldenberg, 2021) 
1. An approach that requires the educational institution to adopt the achievement 
of total quality according to declared standards 
2. A general development approach in the sense of developing the procedures 
and activities of an institution, to support its competitive position. 
3. The approach to multi-dimensional interest, meaning attention to all aspects, 
components and elements of the educational process and its outputs. 
4. The general approach in the sense of supporting the educational institution 
and improving its access to the desired level of quality. 
5. The distinctive identity entrance means encouraging the educational 
institution to acquire a distinct personality and identity based on basic criteria. 
6. The entrance to the licensing and authorization, meaning the acknowledgment 
of the fulfillment of quality requirements and conditions and success in its various 
aspects. 
Accreditation goals: Ochieng & Yeonsung, 2021); Mgaiwa,2018) 
1. Ensure that the institution has achieved the minimum standards. 
2. Helping new students to enroll in institutions of higher education that offer 
acceptable programs. 
3. Assisting higher education institutions in determining the acceptable hours 
when students transfer from one institution to another. 
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4. Protecting higher education institutions from harmful external and internal 
pressures. 
5. Developing self-improvement goals for weak higher education institutions 
and urging upgrading standards. 
6. Involve faculty members and all employees in institutional planning and 
evaluation. 
7. Setting standards for professional licenses and licenses to promote the 
contents of these disciplines. 
8. Provide a source (within a group of sources) to judge the importance of 
government aid (Majid, Muhammad, 2017). 
From the above, the researchers see that reaching accreditation requires first 
achieving the requirements of total quality, that is, strategic planning to adopt the 
total quality system and then applying the requirements of this system and working to 
improve and develop it continuously until reaching accreditation. Quality and 
Accreditation Therefore, the researcher will delve into total quality indicators and 
accreditation criteria. The thought of accreditation is closely related to the principles 
of quality management, which seem to overlap in their content and outputs. Among 
us, the idea of accreditation in education is linked with other concepts that may seem 
parallel to it, such as alienation with certificates or licenses to practice the profession. 
Total quality indicators: 
Indicators: They refer to the information that determines the overall state of the 
thing being tested with a certain degree of accuracy, and the indicator in the 
educational field is an individual or composite statistic related to the basic 
composition of the educational system that is of importance in the context of 
educational policies, and it is a measure of the basic aspects or key elements For 
educational systems, from this standpoint, we present the indicators of total quality 
management in education, which are:Fagbemi & Oladejo & Adeosun, 2020); 
Baernholdt& Feldman& Davis-Ajami& Harvey& Mazmanian& Mobley& Murphy& 
Watts& Dow, 2019) 
1. Strategic management: that administration that draws up the general policy of 
the educational institution and designs plans that determine the direction of the 
institution, and the action plan is the main document in this indicator, which is also 
called (the strategic, developmental or participatory plan), and it is placed at the 
beginning of each academic year, taking into account the questions The following: 
(Where are we?, and where do we want to reach?, and how do we get to what we 
want?). In the case of applying quality management at the university, the strategic 
management includes the rules and procedures for reviewing the university’s mission, 
then developing long-term plans, and determining how to reach Achieving goals, 
setting basic performance keys and interim goals, and it is necessary to develop 
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several detailed plans to support the strategic plan, a plan for training and education, 
a plan for conducting research and studies, a plan for admission and registration, 
collection and analysis of data, and the plan must include the vision, mission and 
goals to be achieved. 
2. Quality of Total Quality Management: This indicator relates to the extent to 
which the institution is able to provide services that meet the expectations of the 
beneficiaries of the educational institution. 
3. Marketing and Customer Care (Customer): This indicator helps in 
determining the needs of the labor market, balancing supply and demand, and 
determining the needs of students in order to provide effective education and training 
to achieve student satisfaction and encourage their needs in addition to satisfying the 
needs of the labor market. 
4. Development of human resources: This indicator includes continuous training 
of human resources to support all workers in different fields and make them able to 
perform their work, and this means that all workers will have high competence to 
perform their work in a right manner. 
5. Equal Opportunities: This indicator means ensuring equal opportunities for all 
students and workers in the educational institution, and this leads them to feel 
satisfied and thus leads to improved production. 
6. Occupational health and safety: The necessity of a healthy, safe and sound 
environment for all students and employees of the educational institution. 
7. Communication and Administration: The educational institution seeks to 
communicate accurate information to students and employees in a smooth manner at 
the horizontal and vertical levels, and to take clear measures from the administration 
in documenting its work and minutes of its meetings. 
8. Counseling services: This indicator emphasizes identifying and satisfying 
students' needs of all kinds (psychological, academic, social, and health). 
9. Program design and implementation: This indicator is concerned with 
building academic programs and educational materials and benefiting from the 
learning outcomes of the programs offered by the educational institution in the 
requirements of the labor market. Maintaining a high level of academic achievement. 
10. Assessment for awarding certificates: This indicator ensures that the student 
who fulfills the qualification requirements indicators obtains a certificate 
acknowledging that he has obtained the educational qualification. 
Accreditation standards 
The criterion in accreditation is a statement of the expected level set by a 
responsible and recognized body regarding a specific degree and objective that is 
managed to reach and achieve a desired degree of quality or distinction. 
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Through their review of the literature, the researchers found that the 
accreditation criteria are of two types: (general and private), general: pertain to the 
institution's performance in a comprehensive manner, and specific: relate to academic 
subjects, faculty members, and students. 
The general and specific accreditation standards aim at ensuring a level of 
quality that reflects the quantitative control indicators contained therein (the number 
of hours for each field of study, the number of faculty members for each field of 
specialization, the number of titles of books for each study subject....etc) without that 
It provides a framework for the continuous improvement process, according to 
Mahmoud, quoting from (Abu Al-Rub,2019) that the accreditation process can be an 
opportunity for university evaluation and development when universities do not view 
it as merely fulfilling demands, conditions and figures (Abu Al-Rub, 2019), and one 
of the most prominent British accreditation criteria (Kaur & Bhalla, 2018) 
• Securing an appropriate learning environment. 
• The university's independence from the owner. 
• Guarantee of financial liquidity. 
• A quality assurance system is in place. 
• Ensuring the development of educational curricula and assessment methods 
with the participation of the educational body. 
• The presence of external examiners and the contribution of consultants from 
academic bodies and references in the areas of monitoring and development. 
As for accreditation in America, it took two forms: 
The first: institutional accreditation carried out by regional councils affiliated 
with the higher education institutions themselves, and the second: specialized 
accreditation for study programs carried out by specialized committees such as the 
Engineering and Technology Accreditation Council.1996 The Higher Education 
Accreditation Council was established, which aims to create a national institution that 
will supervise the accreditation institutions, which are non-governmental institutions 
in higher education, and the work done by these institutions is voluntary and is 
carried out through the following tasks: - 
• Review the self-evaluation process by the reviewers. 
• A field visit to the educational institution once a year. 
• Attracting new volunteers interested in higher education to join the 
organization (Majid, Muhammad, 2017). 
Accreditation criteria for academic subjectsMoslehpour& Chau& Zheng& 
Hanjani & Hoang, 2020)) 
1. Study plans: It shows the number of study hours, the existence of declared 
goals for the specialization, the determination of the learning outcomes of the study 
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plan, the distribution of the course vocabulary over the months of the year, the 
evaluation methods, and the supporting and basic sources for the course. 
2. Faculty members and auxiliary cadres: Providing a faculty member for at 
least each of the basic areas of specialization, taking into account the ratio of students 
to faculty members (20/1) The same applies to laboratory supervisors and 
technicians. 
3. Books, periodicals, dictionaries, and periodicals: At least five different titles 
must be provided for each subject of the know-how plan. Ten periodicals, both paper 
and electronic, in the field of the department, and five periodicals in the field of each 
specialty included in the department, must be provided. A sufficient number of 
dictionaries, encyclopedias and references must be available for the specialization. 
4. Laboratories, workshops and special facilities: laboratories must be available 
with a good area that can accommodate each laboratory (20 students in one class with 
the availability of computers, one for every five students, with the availability of two 
printers, a CD-ROM, a projector (Data Show), and an Internet line with a speed of no 
less than (mbps4), and the necessity of continuity in the modernity of research 
equipment that does not exceed the time number of one laboratory For two years, and 
the age of the specialty devices is not more than five years. 
5. Equipment, tools and teaching aids: Providing modern software necessary for 
specialization with technical support and the need to provide modern computer 
equipment with its accessories for all faculty members with the Internet. 
6. Academic administration: The following must be available Afzal Tajik& 
Shamatov & Fillipova, 2021)) 
1. Head of a department in the field of specialization (professor, associate, or 
assistant) with no less than three years of experience. 
2. A special office for the head of the department and a secretariat for the 
purposes of the department and the necessary equipment to serve the members of the 
commission. 
3. The paper and electronic bulletin necessary to introduce the specialization, its 
objectives, study plan, learning outcomes, and the like. 
4. An integrated archive that includes files of study materials, students, 
guidance, alumni, and the like, documenting the outcomes of the sessions of the 
department council and the various academic committees. 
5. A website for the department on the university’s intranet that includes all 
academic information (Abu Al-Rub, 2019). 
The researchers believe that fulfilling the above criteria helps to achieve total 
accreditation for the university’s performance, provided that the university takes care 
of its faculties and departments the stages of the accreditation and academic process, 
which are: 
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1. Preparing the university for the self-evaluation report. 
2. The report is sent to the accreditation body that studies it to determine the 
basis for the university's evaluation. 
3. A visit to the university by the external assessor teams of the Accreditation 
Foundation to review and discuss the items of the report. 
4. Announcing the results in light of the findings of the team's visit. 
There are eight basic criteria for the accreditation process: (students, educational 
objectives, evaluation, program outcomes, specialized components, faculty members, 
facilities, institutional support, financial resources, and program criteria) 
(Hariri,2017). 
Developing colleges of education between quality and accreditation 
Justifications for development: 
We mentioned earlier that the concept of total quality has become an urgent 
necessity in higher education institutions in general and in faculties of education in 
particular due to the importance of these colleges in providing the community with 
educators and educational leaders who are a factory for generations. For its children 
and in line with the requirements of the labor market to find themselves active and 
contributors to building their society. Therefore, the adoption of comprehensive 
quality in higher education has many justifications and motives that motivated 
universities and colleges to adopt it for its development, and the most prominent of 
these justifications are the following:- 
1. Costs: In light of the global crisis that the world has witnessed today, 
spending in higher education must be controlled, and total quality management is the 
means that has the tools to control costs and develop the staff to spend it. 
2. Competition: The competition between colleges and universities is strong, as 
universities and colleges seek to attract the largest number of students by obtaining 
international standards, and that the college’s sustainability is achieved by better 
meeting the needs of its students and society, and that accrediting colleges to total 
quality management will give it credibility in meeting the requirements of Its 
performance, which leads to improving its competitive position among other similar 
colleges and universities. The two researchers believe that competition today has 
gone beyond the local level and universities are looking for their global hierarchy, 
and that total quality provides the university with the opportunity to open up to 
international universities and compete in the services provided to the community, 
which leads to its development. 
3. The quality of higher education and the possibility of dependence on it: 
Governments are keen to evaluate the quality of higher education at the present time 
and are trying to know its quality and the possibility of relying on it more broadly in 
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the development of society, and that total quality management is what achieves a 
high level of quality for the development of university institutions. 
4. Service Orientation: The educational quality criterion, regardless of its nature, 
is provided to students and we mean the educational actions (teaching processes, 
learning, and evaluation), the educational climate (policies, laws, relationships, 
models and expectations), and the educational content (knowledge, skills, and 
values). Universities in their faculties respond to contemporary societal trends. The 
twenty-first century college must prepare its students for the real world that confirms 
the continuous change of business (Al-Kinani,2020). 
5. Beneficiary satisfaction: The function of education in the current era has 
changed from a means of transferring information to a tool for change, as the focus of 
attention differed from the academic courses to the learner. Students, faculty, staff 
and administrators achieve additional gains for the college and contribute to its 
development. The researchers believe that the universities in their faculties have 
become necessary to work to meet the needs of the beneficiary through the effective 
design of the educational system and the educational process. 
6. The labor market: The researchers believe that linking educational institutions 
with productive institutions contributed to changing the elements of the educational 
process, as it moved the curriculum from a narrow concept to a broad concept that is 
met through the requirements of the labor market, which is a reflection of the 
requirements of society. Standards that meet what the labor market wants in terms of 
specifications. The scientific storage for the student and the professional mechanisms 
that contribute to the transfer of scientific storage and its employment on the ground 
are what guarantees the satisfaction of society, and the application of the 
comprehensive quality system may meet the requirements of the labor market. 
7. Total Quality: The researchers believe that the application of the total quality 
system in itself contributes to achieving the following advantages: 
1- Inclusion of all aspects of academic and administrative work at the university 
level as a whole, and as a result an integrated change occurs that raises the overall 
efficiency of the educational institution (university or college). 
2- Total quality management focuses on measuring and evaluating performance, 
which is one of the development objectives. 
3- Total Quality Management calls for continuous improvement, which is the 
main objective of the development process. 
4- Work to reduce errors in order to make them to the minimum, in accordance 
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Development steps: 
The concept of development involves change, improvement and modification. 
All of these concepts are integrated in the development process. The change inherent 
in development is positive change, i.e. desirable, not negative. As for improvement, it 
expresses a partial procedure such as introducing some modifications to some parts of 
the curriculum without changing the general structure to reach a better level. As for 
the amendment, it is a procedure that deals with elements that have defects and 
deviations that were discovered through the calendar. 
So development is a comprehensive process targeting the inputs and outputs of 
the educational process, including management, buildings and material capabilities. It 
is a process that proceeds according to steps: 
1. Feeling the need to develop. 
2. Defining the philosophy on which education is based in order for 
development to take place in its light. 
3. Forming work teams in charge of defining educational goals and setting the 
necessary plans for development, because (development) is a process based on the 
goals of society in the light of which the educational policy is drawn. 
4. Address all potential obstacles in the development process. 
5. Preparing all workers psychologically and intellectually for the development 
process (Atiya, 2019), the researchers believe that by reviewing the literature it is 
possible to add the following steps:- 
1. Setting standards, indicators and paragraphs for the development process in 
light of the comprehensive quality axes. 
2. Conducting a wide evaluation process to know what is applied of these 
standards, apply what is broken, and diagnose strengths and weaknesses. 
3. Formulating new standards for development in light of the evaluation results. 
Developing colleges of education between quality and accreditation: 
In a previous chapter, the researcher referred to accreditation criteria and 
indicators of total quality, and they stress the need to fully achieve them on the 
ground. Education in Jordan: 
First: Total Quality Features: 
1. The college’s mission and goals: in terms of clarity of goals, their 
understanding, and the possibility of achieving them, the researcher believes that the 
general goals have sources of derivation, including the philosophy of the state. It is 
current and needs to be revised - by adding or deleting - the valid ones, if any. 
2. Planning and evaluation: planning to achieve the goals and continuous 
evaluation thereof. 
3. Organizing and supervising the college: clarification of responsibilities, 
distribution of powers, delegation, relationships, laws, regulations, and instructions. 
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4. Teaching staff: their preparation, appointment, duties, academic and 
intellectual freedoms. 
5. Student Services: Services related to buildings, construction and sports, and 
services necessary for intellectual and personal development. 
6. Programs and Teaching: The degrees granted, the programs offered, the 
suitability of the programs for specialization, the postgraduate programs, teaching 
methods, and academic advising. 
7. Library and information resources: library facilities, financial support for the 
purchase of books, and the appointment of qualified personnel to manage the library. 
8. Financial sources: College financial readiness, financial integrity, financial 
records and regulation, and ongoing financial audits. 
9. Openness to society: providing information to the public and students clearly 
about the institution, and preparing publications on the admission and registration 
policy. 
10. Integrity: The institution deals with external institutions, dealing with 
students, applying laws, integrity of administrative cadres, and integrity in admission 
and employment (Majid, Muhammad,2017). 
The above standards are used in the United States of America and a number of 
European countries, and here the researcher raises the following question: What is the 
level of what has been applied in colleges of education in Iraq? We have to conduct a 
comprehensive evaluation of the reality of what is applied from these standards and 
then determine the requirements for their application to conduct the development 
process. 
Second: The axes of total quality in education: 
Students: Students are one of the important axes of the basic educational process 
and one of the components for which the college was established, and that the quality 
of education requires learners to reach nationally defined educational levels that are 
objectively measurable. There are many quality indicators associated with this axis 
and as follows Islam,2019); Moslehpour& Chau& Zheng& Hanjani & Hoang, 2020) 
1- Selection of students by the college, as experience has shown that colleges that 
select their students are distinguished over colleges that are less selective. 
2- The ratio of the number of students to a faculty member from 20/1. 
3- Average student cost. 
4- Services provided by the college to the student: such as health services, 
internal departments, financial aid, transportation, guidance and direction. 
5- The ratio of students graduating from the college to the total number of those 
admitted within the statutory period, and the proportion of those who have enrolled in 
graduate studies. 
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6- The link between the admission of students according to departments and 
specializations with the requirements of the country’s needs, provided that it is 
planned in a way that ensures the flow of graduates in quantity and quality within a 
specific time limit and linked to the country’s economic and social policies (Al-
Kinani, 2020). 
2- Faculty members: The quality of a faculty member means that he possesses 
competencies related to academic subjects, student characteristics, learning planning, 
classroom management, student evaluation, and human relations. To achieve the 
quality of a faculty member requires the following: 
1- Academic and educational competencies. 
2- Continuing scientific research and authorship in his field of specialization and 
his ability to direct and advise students. 
3- Diversity in teaching methods and assessment methods. 
4- Participation in administrative work. 
5- Participation in community service. 
6- Continuous professional and scientific development (Hariri, 2017). 
3- Curriculum: In order to achieve the quality of the curricula, we must consider 
the following criteria: 
1- Flexibility and renewal to keep pace with the innovations accompanying 
cognitive change. 
2- The ability of the curriculum to link the student to his reality. 
3- Adaptation of the curricula to the needs of students and society, which is a 
reflection of the requirements of the labor market. 
4- Integration of curriculum elements (objectives, content, activities, and 
calendar). 
4- Administrative leadership in the college: Among the most prominent 
indicators of the quality of administrative leadership are the following:- 
• Legal commitment to total quality by management. 
• The atmosphere of good human relations between students, faculty members, 
department management and college administration. 
• Selecting and training administrative leaders according to standard criteria in 
light of need and specialization. 
5- The financial capabilities of the college: It includes buildings, lighting, 
ventilation, seats, sound, libraries, laboratories, workshops and funding. It includes 
the quality of material capabilities and the following indicators: 
• The flexibility of the buildings and the capabilities available therein and their 
efficiency in accommodating the number of students according to standard units for 
the space needed by each student in the lecture hall, laboratory, library and other 
service facilities units. 
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• Availability of specialized sources from books and magazines, including the 
two researchers in the previous chapter. 
• The size of the financial accreditation in proportion to the policy of total 
quality, good funding helps the college to perform its basic tasks without stumbling, 
and reduces its problems (Alimat, 2004). 
6- Quality of Teaching Methods: One of the indicators of the quality of teaching 
methods is that: 
• It varies between cooperative, individual and group teaching. 
• It takes into account the individual differences among students. 
• Encouraging students to research, study and visit the library. 
• It makes the student think scientifically, critically and creatively through 
logical organization and problem solving. 
• Focuses on the use of learning and teaching techniques (Al-Fatlawi, 2019). 
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